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Batting for rolling
forecast success
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With Adaptive Insights, we have implemented
a quarterly 18 month rolling forecast. It’s a lot; -
easier than we could have ever hoped.” . :'-

—Jarrod Thorn, Management Accountant, SACA
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The South Australia Cricket Association
(SACA) is responsible for managing,
promoting and developing the game of
cricket in South Australia.

They coordinate international and
domestic cricket matches, coaching
and development programs for junior
cricketers, umpiring and ground
management. They also administer the
high performance pathway for cricket in
South Australia.

Challenge

Historically, SACA ran an annual budget on a SACA knew quarterly updates based on
spreadsheet-based model which had been performance would be almost impossible to
refined over several years. They broughtin a manage in an Excel-based model, and they
consultant to streamline the process and also would likely have needed to hire a person just to
added macros to make it more efficient. manage this — it was not an option.

However with more than 20 budget contributors They needed:

involved, it was difficult to maintain version
control and the aggregation process was time
consuming.

* Support for their vision to implement a
quarterly 18 month rolling forecast

¢ Reliable data to facilitate more informed and

In addition, there were integrity issues. There forward-looking decision making

was a lack of confidence that the data making it

into the budget was completely accurate, which ¢ Acloud-based platform everyone could access
led to non-value add manual reconciliation from anywhere, without compromising on
processes being undertaken. There were also enterprise grade security

cases where data was simply missed. e Seamless integration with their ERP to provide

. ) ) . ) up-to-date, accurate data
In their desire to improve the integrity of the

planning cycle, SACA’s finance team also wanted * An all-in-one system which included financial
to break the mindset of an annual budget. reporting capabilities

Instead of looking towards a year-end cycle, they
wanted a more integrated model that would
drive the association to constantly think forward
and be more agile.
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Solution

During the discovery phase, SACA narrowed
down the software options to Board, Tagetik and
Adaptive Insights. They asked each consultancy
to undertake a Proof of Concept (PoC) to
showcase the tool's capability based on a subset
of their modelling requirements.

Eventually they chose Adaptive Insights. It is easy
to use, well structured, can be tailored quickly
and can be managed by the finance team.

Kicking off the project, QMetrix and SACA
reviewed their existing model and defined
project objectives and scope.

Instead of a “big bang” approach incorporating
everything within the first phase, QMetrix
recommended a phased approach. Breaking the
project into logical chunks helps with change
management.

SACA and QMetrix went through detailed

model design discussions and iterations before
development took place. With careful planning,
the actual model build was quite seamless; as we
say — “measure twice, cut once”.

Making the most of Adaptive Insights, SACA
used its functions extensively. This included the
Workflow feature which allows the finance team
to track task progress of each user, enabling the
team to manage the workflow and know what
data can be relied on as final.

Unique to SACA, while most departments plan to
a monthly time-based cycle, certain departments
manage their budgets on an events basis, which
can happen at any time. To incorporate this,
QMetrix built a uniqgue cube sheet to forecast by
event and seamlessly incorporate the results into
the time based financial forecast.

While they implemented a new way of planning,

SACA has not had to allocate additional resources
to support this due to Adaptive Insights’ ability to
facilitate rolling forecasts.

SACA's solution

Budgeting and

Ada;l)tl\lﬁv Planning consulting
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Implementation

Phase 1

The initial phase focused on the foundation
elements and modelling of the Profit & Loss
with its associated driver-based models. QMetrix
developed 8 driver-based models and provided
hands-on training.

Phase 2

The second phase focused on the 3-way Balance
Sheet and Cashflow model with associated
models to handle the timing of receipts and
payments.

Phase 3

The third phase included minor enhancements
and extended the use of Adaptive Insights

into other areas. This included leveraging
OfficeConnect to automate Board Report packs
and exporting budgeting data back into the
corporate data warehouse.
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Impact
For SACA

Move from an outdated annual budget to a quarterly 18 month
rolling forecast that is integrated and reliable

Time and labour savings, such as cutting the time taken to
populate board reporting templates from 3 - 4 hours down
to just a few minutes per month, and not having to allocate
resources to set up a new rolling forecast each cycle

Improved user collaboration on a cloud based system that
can be accessed by anyone, anywhere, anytime - allowing
immediate access to financial information for data-driven
decision making

100% confidence in their data which is refreshed hourly from
their ERP system

A one-stop shop for management reporting, variance analysis
and planning in one software program

Greater accountability from department managers who can
have their finger on the pulse to review costs and plan ahead

Communications were really open, they were
flexible and available, and they did what they
said they would do. Working with QMetrix
continues to be a really positive experience.”

—Jarrod Thorn, Management Accountant, SACA

Metrix

QMetrix provides professional advisory services that empower our clients to operate
with the agility needed in today’s business environment. Our corporate Budgeting and
Planning, Master Data Management, and Business Intelligence and Analytics solutions
help to drive better business performance.

We work together with clients to achieve the right outcome for their unique business,
providing end-to-end solutions from analysis to design and delivery. We serve clients
across Australia and have offices in Melbourne, Sydney, Brisbane and Perth.

Learn about QMetrix’s
Budgeting and Planning
solutions

1300 785 336
info@gmetrix.com.au
www.gmetrix.com.au

->


https://qmetrix.com.au/
https://www.linkedin.com/company/qmetrix-pty-ltd-/about
https://twitter.com/qmtrx
https://qmetrix.com.au/consulting/budgeting-planning/
https://qmetrix.com.au/
mailto:info%40qmetrix.com.au?subject=Interest%20in%20Budgeting%20and%20Planning%20solution

